
 
 

TUBAC FIRE DISTRICT       
         2227 EAST FRONTAGE ROAD 

        P.O. BOX 2881 
         TUBAC, ARIZONA 85646 

                         TELEPHONE: (520)398-2255  
 

 

REGULAR MEETING OF THE BOARD OF DIRECTORS 
                

The Tubac Fire District Board of Directors will meet in regular session on November 20, 2024, at 1:30 pm at the Tubac 
Community Center Building located at 50 Bridge Rd in Tubac.  The following topics and any variables thereto, will be 
subject to Board consideration, discussion, approval, or other action.  The Board may consider any item on this agenda 
in any order and at any time during the meeting.  The Board may convene into Executive Session for discussion or 
consultation for legal advice with its attorney regarding any item on this agenda, in accordance with A.R.S. § 38-
431.03(A)(3).   

Members of the public may attend the meeting in person, by viewing the livestream on the Tubac Fire District Facebook 
page, or by telephone by calling (346) 248-7799 and entering the Webinar ID, 827 3360 0975, if prompted. 

NOTE: Executive Sessions are CONFIDENTIAL pursuant to A.R.S. § 38-431.03(C).  Members of the public may not 
participate in Executive Sessions.  

Members of the public who are not able to attend the meeting in person, may submit comments to the Board by email. 
The emails will be read out loud during the meeting. Please email any comments to bhamric@tubacfire.org.  Emails 
must be received no later than 5pm the day before the meeting and must include your full name as well as your phone 
number (to allow District staff to contact you with any questions). 

                                                Agenda 

1. Call to order and Pledge of Allegiance  
2. Roll call of Board Members 
3. Swearing in Oath of Office for newly appointed Board Members 
4. Reading of public comments submitted via email. 
5. Call to the Public: “This is the time for the public to comment on items related to the Fire District.  Members of the 

Board may not discuss items that are not on the agenda.  Therefore, the Fire Board is not permitted to discuss or 
act on any items raised in the Call to the Public which is not on the agenda due to restrictions of the Open Meeting 
Law; however, individual Board members are permitted to respond to criticism directed to them.  Otherwise, the 
Board has discretion to direct the Fire Chief to review the matter or that the matter is placed on a future agenda.  
Those wishing to address the Board need not request permission in advance.  A member of the public may speak 
for a reasonable time as determined by the Board.  If no time is specified, the presumed time limit will be 3 minutes 
per person.  The Fire Board Chair may adjust time limitations and all individuals desiring to address the Fire Board 
will have the same opportunity.” 

6. Correspondence 
7. Report from Board Members 
8. Chief and Staff Report 

a. Operations Update 
b. Training 
c. Administration Update 
d. Wildland Update 

9. Monthly Financial Report for October 2024 
10. Consent Agenda 

a. Approval of minutes from October 30, 2024.  

mailto:bhamric@tubacfire.org


b. Approval of monthly financial report for October 2024.  
11. Presentation and discussion only on staff wages.  
12. Discussion and possible action to approve roof recoat for Tubac Fire Station#3 in an amount no to exceed $23,500 
13. Fire Station #1 and Tower Update  

a. Update on station #1 project  
b. Update on Tower project  

14. Future Agenda Items 
15. Next meeting: December18, 2024 
16. Adjourn meeting. 

Notice of Meeting (Agenda) dated and posted November 15, 2024, by 1330 p.m. local time by B. Hamric. 
If any disabled person needs any type of accommodation, please notify the Tubac Fire District prior to the scheduled meeting time. 





• EMS   108 (59 Transports, 1 Transfer of care to Air ambulance)
• Fire   14
• Public Assist 49_
• Total Calls 171



2024 YTD Call Volume





Primary Responses by Station
• Station 1  67
• Station 2  53
• Station 3  14
• Station 4  37

Secondary Responses by Station
• Station 1  18
• Station 2  31
• Station 3  14
• Station 4  37



Station 1   85
Station 2   84
Station 3   28
Station 4   74



A Shift 50  B Shift 47  C shift 74 

October Incidents by shift

• A Shift
• B Shift
• C Shift



 Patient Walk-in at station 2, patient reporting chest 
discomfort and lightheadedness,  patient was found to be 
in Supraventricular Tachycardia(heart rate of 150>). Patient 
was flown to a Tucson hospital for definitive care.

 Crews responded to reports of a single-vehicle accident 
on I-19, north of the checkpoint. Upon arrival, they 
found a heavily damaged vehicle, but fortunately, no 
serious injuries were reported.

 Responded to a vehicle fire at I-19 KM 29. Upon arrival, the 
vehicle was fully involved, but the fire was contained to the 
engine compartment.

 Early Saturday morning, Station 1 responded to reports of 
a live deer trapped in a gate near Barrio De Tubac. With 
the help of residents who kept the deer calm, the crew 
was able to safely free the distressed animal without injury 
and then cleared the scene.

 Crews Responded to the Area of I-19 and KP 29 for a small 
brush fire. 



 SCBA Turnout times

 Base Hospital Orientation

 Soulistic Hospice 

 Cardiac Arrest training

 EMS Documentation

 Vehicle Extrication tool Demo

 Vehicle Inspections



• Participated in Montessori School’s 
Safety day

• Participated in Rio Rico Fire’s Safety 
day/Pancake breakfast

• Participated in 4 Halloween Events 
(Trunk or Treat at San Cayetano, Rio 
Rico Fire Trunk or treat, Sopori 
Elementary).

• Conducted CPR and First Aid to Girl 
Scout Troops. They earned their First 
Aid Merit Badges.



Fire Prevention and CPR Classes



Plans Review & Inspections



Maintenance Requests Fire Loss Due To Incident



 

 

 

 TUBAC FIRE DISTRICT 
2227 EAST FRONTAGE ROAD 

P.O. BOX 2881 

TUBAC, ARIZONA 85646 

TELEPHONE: (520) 398-2255 

TUBAC FIRE DISTRICT BOARD MEETING 

MINUTES REGULAR MEETING OF THE BOARD OF 

DIRECTORS 

October 30, 2024 
 

1. Call to order and Pledge of Allegiance: The meeting was called to order at 1:30 p.m. by Sandy Johnson.  
 

2. Roll call of Board Members: Sandy Johnson, Mary Dahl, Peter Benequista, Rich Bohman and Herb Wisdom 
were present at the Tubac Community Center. Also, in attendance at Tubac Community Center, Fire Chief 
Ben Guerrero, Deputy Chief Hesly Guerrero, Captain John Conger, Captain Esai Tapia and Bianca Hamric. Sara 
Simonton attended via Zoom on behalf of James Vincent Group. Members of the public in attendance were 
Ron Campana, Kathi Campana, Karen Wilson, Kathleen Vandervoet, Robert Reid and Genaro Rivera.  

 
3. Reading of public comments submitted via email:  None. 

4. Call to the public: None.   

5. Correspondence: None. 
 

6. Report from Board Members: None. 
 

7. Chief and Staff Report: Deputy Chief Hesly Guerrero, Captain John Conger, Captain Esai Tapia and Fire 
Chief Ben Guerrero provided the monthly Staff Report for September 2024. 

a. Operations Update. 

b. Training. 

c. Wildland Update. 

d. Administration Update.  
 

8. Monthly Financial Report for September 2024: Sara Simonton from James Vincent Group presented the 
financial reports for the month of September 2024. (Please refer to www.tubacfiredistrict.org under the 
Tubac Fire Board tab to review report.) 

 
9. Consent Agenda: Peter Benequista made a motion to approve the September 2024 Board minutes. Herb 

Wisdom seconded the motion; all were in favor the motion passed. Mary Dahl made a motion to approve 
the financial report for September 2024. Rich Bohman seconded the motion; all were in favor, the motion 
passed unanimously.  
 

10. Discussion and possible action to approve the purchase of a “forcible entry” training prop at a cost not to 
exceed $9,500. Fire Chief Ben Guerrero presented the Board action request for a training prop door. He 
stated that training for a possible forcible entry is a necessary for firefighters who are often required to 

http://www.tubacfiredistrict.org/


 

 

break down locked doors in the performance of their duties. Purchasing this prop will allow firefighters to 
practice regularly. Rich Bohman moved to approve the Darley Challenger forcible entry door in the amount 
not to exceed $ 9,500. Herb Wisdom seconded the motion; all were in favor, the motion passed 
unanimously.  
 

11. Discussion and possible action to repair or replace Unit #1048 (Brush Truck). Fire Chief Ben Guerrero 
presented the Board with the action request. Chief Guerrero stated that staff is recommending a crate 
engine to be installed for the repair of Unit# 1048. The crate engine replacement would be the most 
economical option at an estimated cost of $35,000. Mary Dahl made a motion to authorize staff to replace 
the engine on Unit# 1048 with a crate engine at a cost not to exceed $35,000. Herb Wisdom seconded the 
motion; all were in favor, the motion passed unanimously.  
 

12. Discussion and possible action to approve Board Resolution #2024-05 “Assistance to Firefighters Grant”, for 
the purpose of replacing the Type I engine (1997 International). The “Assistance to Firefighters Grant” 
solicitation is currently open.  This funding source is available on a competitive basis to assist fire agencies to 
purchase fire fighting equipment and vehicles. This year the District is asking for funding to replace the Type 
l engine that is over 25 years old.  The Resolution, which is an application requirement, authorizes the Fire 
Chief to execute and submit all documents in connection with the grant submittal and, hopefully, award. 
Mary Dahl moved to approve Resolution #2024-05 as presented.  Herb Wisdom seconded the motion; all 
were in favor, the motion passed.  

 
13. Fire Station #1 and Tower Update: 

a. Update on the Station #1 project. The Station #1 design is pending USDA approval. Chief Guerrero 
discussed with the Board on-site drainage issues and how to resolve them. 

b. Update on the Tower project. The tower installation is completed. Fire Chief discussed with the 
Board a temporary power pole on the property. Also, a retaining wall at the base of the tower was 
discussed with the Board. 
 

14. Executive Session: Mary Dahl moved to adjourn the public session and move the Board meeting to executive 
session. Peter Benequista seconded the motion; all were in favor the motion passed. 
The Board meeting reconvened at 3:27 p.m.  
 

 15. Discussion and possible action to provide direction to the Fire Chief regarding the Santa Cruz County 
Treasurer Litigation and to enter into litigation related agreements.  Mary Dahl moved to approve Fire Chief Ben 
Guerrero to enter    into litigation agreements pertaining to the Santa Cruz County Treasurer. Herb Wisdom 
seconded the motion; all were in favor, the motion passed. 
 

16. Discussion and possible action for legal advice and/ or direction regarding employee matters.  
Mary Dahl moved to authorize a payment made to Human Resource Strategies in the amount of $6,112.50 for 
an internal investigation. Rich Bohman seconded the motion; all were in favor, the motion passed. 
 
17. Future Agenda Items: Station #1 project.  
 
18. Next Meeting: November 20, 2024. 
 

19. Adjourn meeting: Herb Wisdom made a motion to adjourn the Board meeting. Peter Benequista seconded 
the motion; All were in favor; the motion passed. Meeting adjourned at 3:32 p.m. 
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Board Action Request 

SUBJECT: Recoating the roof of station #3 

DATE: November 20, 2024  

FROM: Captain John Conger 

 

Background: As part of our capital improvement plan, the Tubac Fire District has maintained building 
infrastructure over the past five years. It is now time to recoat the flat roof at Station #3, which was last 
done five years ago. Due to the scope of work involved and the warranty provided, staff recommends 
proceeding with R.A.D. Roofing Company for this project. This regular maintenance helps extend the life 
of our facilities and prevent future issues. 

Fiscal Impact: There is $20,000 in the capital improvement plan for this project. 

 

Alternate Option: Board Direction 

 

Staff Recommendation:  Staff is recommending approval of the proposal we received by R.A.D. roofing, 
due to the 7-year guarantee.  

 

Proposed Motion:  Move to approve the proposal from R.A.D. roofing in the amount not to exceed 
$23,500. 

 

 

See Attachments 

 









FIREFIGHTER 
WAGES 

PRESENTATION 



2020 BUDGET YEAR PAY STEP SCALE

START 1YR STEP 2 STEP 3 STEP 4 STEP 5 STEP 6 STEP 7 STEP 8 STEP 9 STEP 10

0.05 0.0275 0.0275 0.0275 0.03 0.0275 0.0275 0.0275 0.0275 0.03

EMT $13.75 $14.44 $14.83 $15.24 $15.66 $16.13 $16.58 $17.03 $17.50 $17.98 $18.52

$41,442.50 $43,514.63 $44,711.28 $45,940.84 $47,204.21 $48,620.34 $49,957.40 $51,331.22 $52,742.83 $54,193.26 $55,819.06

MEDIC $16.00 $16.80 $17.26 $17.74 $18.22 $18.77 $19.29 $19.82 $20.36 $20.92 $21.55

$48,224.00 $50,635.20 $52,027.67 $53,458.43 $54,928.54 $56,576.39 $58,132.24 $59,730.88 $61,373.48 $63,061.25 $64,953.09

CAPT $19.50 $20.48 $21.04 $21.62 $22.21 $22.88 $23.51 $24.15 $24.82 $25.50 $26.26

$58,773.00 $61,711.65 $63,408.72 $65,152.46 $66,944.15 $68,952.48 $70,848.67 $72,797.01 $74,798.93 $76,855.90 $79,161.57



JANUARY  
2023

I N I T I A L  C H A N G E S  T O O K  
P L A C E  T O  G E T  O U R  W A G E S  

C L O S E R  T O  T H E  $ 1 5  
M I N I M U M  W A G E  



JULY 2023
S E C O N D  S E T  O F  C H A N G E S  T O O K  
P L A C E  T O  G E T  O U R  F I R S T  S T E P  
I N - L I N E  W I T H  T H E  $ 1 5  M I N I M U M  
W A G E



HOW EMPLOYEE ADJUSTMENTS 
HAPPENED 

• Wage scale adjustments were figured by the previous Fire Chief based on years of 
service in current position. She then made an adjustment at her discretion. 

• The initial step in the scale was removed and an adjustment at the tail end of the step 
scale was added. 

• Important to note that the step’s within the scale had very little adjustment. 

• Employees were shifted up on the scale and assigned a new step. 



CHALLENGES 

• This caused employees to max out on the scale

• There was no set percentage within the raises given. 

• This caused inconsistencies 

• Some employees only received a partial raise if they were at the top of the step scale 
while a few received no raise.  



JULY 2024 PAY SCALE 1.5% COL

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 Step 11
$15.23 $15.61 $16.00 $16.39 $16.81 $17.22 $17.66 $18.10 $18.55 $19.01 $19.49

$45,522.75 $46,675.99 $47,829.24 $49,012.83 $50,257.12 $51,501.40 $52,806.39 $54,111.38 $55,477.06 $56,842.74 $58,269.12
CEP

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 Step 11
$17.71 $18.16 $18.60 $19.07 $19.55 $20.04 $20.54 $21.05 $21.58 $22.12 $22.68

$52,958.13 $54,293.47 $55,628.80 $57,024.83 $58,451.21 $59,907.94 $61,425.36 $62,942.79 $64,520.91 $66,129.38 $67,798.55
EMT/CPT

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 Step 11
$19.63 $20.12 $20.62 $21.14 $21.67 $22.21 $22.77 $23.33 $23.91 $24.51 $25.13

$58,694.00 $60,150.73 $61,668.15 $63,215.93 $64,794.05 $66,402.52 $68,071.69 $69,771.20 $71,501.07 $73,291.63 $75,142.89
Capt

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 Step 11
$21.59 $22.13 $22.69 $23.25 $23.83 $24.43 $25.04 $25.66 $26.31 $26.96 $27.64

$64,551.26 $66,159.73 $67,828.90 $69,528.41 $71,258.28 $73,048.84 $74,869.75 $76,721.01 $78,663.31 $80,605.62 $82,638.97
DC
Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 Step 11
$77,461.76 $79,398.30 $81,383.26 $83,417.84 $85,503.29 $87,640.87 $89,831.88 $92,077.68 $94,379.62 $92,077.68 $94,379.62



10% 
INCREASE 

This increase will bring 
us closer to aligning 
with similarly sized 

agencies regarding pay

Current ranges –
(Hourly rate)

FF/EMT Step 1 $15.23 
– Step 11 $19.49

Proposed Step 1 
$16.75 – Step 11 

$21.44

FF/CEP Step 1 $17.71 –
Step 11 $22.68

Proposed Step 1 
$21.59 – Step 11 

$27.64



10% 
INCREASE 

WOULD COST THE DISTRICT 
ROUGHLY $190,000

THIS WOULD BE ABOUT A 
$0.15 TAX INCREASE 



5% INCREASE 

FF/EMT Step 1 
$15.23 – Step 11 

$19.49

Proposed Step 1 
$15.99 – Step 11 

$20.46

FF/CEP Step 1 
$17.71 – Step 11 

$22.68

Proposed Step 1 
$18.60 – Step 11 

$23.80



5% 
INCREASE 

Would cost the District roughly 
$95,000

Or around $0.07 tax increase 



FIRE DISTRICT COMPARISON 

• Rio Rico Fire and Medical District Current 
• FF/EMT Step 1 $15.45 – Step 10 $20.21 

• Tubac (-$0.22 - $0.72) 

• Tubac (-$672.75 - $2,158.78)

• FF/CEP Step 1 $18.00 – Step 10 $23.49
• Tubac (-$0.29 - $0.81)

• Tubac (-$861.87 - $2,436.55)

• Important to note that RRFD only has 10 Steps 



FIRE DISTRICT COMPARISON

• Avra Valley & Three Points Fire District 
• FF/EMT Step 1 $17.46 - $21.81 

• Tubac (- $2.23 - $2.32)

• Tubac  (-$6,019.17 - $6,114)

• FF/CEP Step 1 $20.45 - $25.54
• Tubac (-$2.74 - $2.86)

• Tubac (-$7,140.27 - $7,595.53)

• 10 Step system



FIRE DISTRICT COMPARISON 

• Corona De Tucson Fire District 
• FF/EMT Step 1 $16.18 – Step 8 $21.50

• Tubac ($0.95 - $2.01)

• Tubac ($2,853 - $6,001.88)

• FF/CEP Step $18.56 - $24.65
• Tubac ($0.85 - $1.97)

• Tubac ($2,524.87 - $5,915.45)



OPTIONS 

• Increase every step by 10% 

• Increase every step by 5%

• Consider a tiered increase by positions 

• Board direction on pay increases for staff 



Tubac Fire Station #1
Furniture/ Equip.

2227 I-19 Frontage RD., Tubac, AZ 85646

Goodmans Furniture Presentation

11/7/2024
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Remarks:

Quantity Equipment/Service

$26,400.00Total:

Monthly* rental charges will be $555.00 per month* after the first 6 months*.  *Months will be calculated in 28-day 
periods.

Scope Of Work: Power Plus will provide a 200A 120/240V 1PH O/H SES to match utility source. Span power overhead, set 
100A drop for site power and 50A drop for communication tower. There will be available power to set another 
drop and hook up  a trailer at a later date.  Quote is pending source verification from utility planner, if utility 
transformer is different than specified in the quote, additional cost and equipment will be needed. City permit is 
estimated and included in this quote. Power Plus will not be held liable for any delays caused by a 3rd party 
including city and utility provider. The lump sum amount includes delivery, pick up, install and first 6 months of 
rent. The rental amount will be billed monthly after 6 months.

8175 E Evans Rd STE 14950

Scottsdale,  AZ 85260

P O #:

Customer Job #:
Customer Job Name:

Contract #:

195368 AZQUOTE:
11/18/2024 12:47:22 PM eb 

D. L. Norton Job: Tubac Fire Station #1 

2227 I-19 Frontage Rd 

Customer:

Tract #: Phase: 

Job Phone: 

Job#: 325631

Cross Street:

Ord Supr: Merv Giles 

5500 E LA PALMA AVE, ANAHEIM, CA 92807 (623) 434-0389   FAX (602) 438-9827

Supr Phone:
Supr Cell:

PPArea: AZ

Job Address:
TubacJob City: 85646Zip Code:

BUDGET BID

Quoted Lots:

1 Meter - 1 Ph 200a 240v 4 Clip O/H Com

5 Pole - Black Diamond (25 feet)

6 Wire - O/H #2 (1 Span)

1 Distro Pnl - 1 Ph 100a 120/240v Mn Bkr 3 wr 1/0 #6 AL-TacOn

1 Disconnect - 1 / 3 Ph 100a 240v - Tac-On

1 Three Gang

1 Receptacle - 50 Amp Twist Lock

6 Ground Rod - 8 Foot

1 Single Line Diagram For Permitting

1 Permit  - Arizona Permit

1 Overhead Utility Meter Hookup Fee

48 Labor Hour

1 Joint Meet

1 Delivery/Pick Up

Page 1 of 2



Note: After the meter is set and inspected, please allow 7 to 10 working days for the utility company to energize your meter. Please figure on more days during and 
immediately after periods of RAIN, HIGH WINDS, and excessively HOT DAYS.  *Power Plus! is not responsible for the accuracy of information provided by the utility 
company in relation to the source verification.  **Permit  application fees to be determined by respective City and Utility.

D. L. Norton will provide Power Plus! with exact equipment locations prior to installation. An additional service fee will be charged for any equipment relocation. D. L. Norton
will be responsible for locating and marking all private underground utilities including landscape irrigation systems not identified by USA Dig Alert. D. L. Norton will be 
financially responsible for any damage and repair work for any underground private utility systems (including landscape irrigation systems) not marked prior to equipment 
installation. D. L. Norton will pay any additional cost for adverse digging conditions, special equipment required for safe installation, additional permits, permit deposits or an
other unusual cost or fee required to perform installations services.

Prior to equipment delivery, a signature by an authorized representative of D. L. Norton  is required on this Quote Form. Furthermore, if D. L. Norton requires a Purchase 
Order (P.O.), a P.O. # and document  must be issued to Power Plus! before work is completed. Rental period is based on 4 week months.  Invoices are due upon receipt.

QUOTE SUBJECT TO SOURCE VERIFICATION PER ELECTRICAL  AND / OR TELEPHONE UTILITY COMPANY(S).

11/12/2024PowerPlus! Representative: Date:

D. L. Norton Signature: Date:

Print Name:

WORTH  LINEBERRY

Estimate is for budgetary purposes only.
Price is subject to change based on power source verification and trailer/s location.
Price is contingent upon site visit with general contractor.
Prevailing wage is not included in the total price.

Quote Notes:

Page 2 of 2Quote: 195368
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